District Health Assessment for Multiple District 321 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 60 0 60 0% 6 0 6 1796 0 1796 303 75 228 14.54% 1,556 30 25% 0 0 53% 53% 5% 25% 9 4
321A2 157 0 157 0% 13 6 7 3354 0 3354 552 536 16 0.48% 3,233 21 43% 6 181 100% 46% 6% 19% 36 12 GLT
321A3 132 0 132 0% 8 5 3 2653 0 2653 805 479 326 14.01% 2,201 20 61% 1" 194 48% 36% 2% 23% 26 12
321B1 104 0 104 0% 6 3 3 2736 0 2736 493 471 22 0.81% 2,369 26 41% 1 253 97% 30% 0% 14% 27 14
321B2 67 0 67 0% 6 4 2 1504 0 1504 317 264 53 3.65% 1,421 22 43% 7 83 69% 30% 7% 30% 18 9
321C1 176 0 176 0% 9 2 7 4737 0 4737 775 215 560 13.41% 3,931 27 43% 14 39 99% 43% 7% 15% 48 20
321C2 73 0 73 0% 7 8 -1 2579 0 2579 491 442 49 1.94% 2,450 35 26% 10 206 52% 36% 3% 19% 0 0
321D 146 0 146 0% 5 16 -1 3876 0 3876 592 851 -259 -6.26% 3,810 27 48% 10 511 25% 49% 12% 19% 45 16
321E 100 0 100 0% 10 6 4 3196 0 3196 579 373 206 6.89% 2,807 32 16% 8 180 60% 58% 5% 36% 28 16
321F 192 1 193 100% 20 7 13 5353 18 5371 1076 539 537 1.11% 4,586 28 30% 10 128 100% 40% 5% 19% 48 14
1207 1 1208 100% 90 57 33 31784 18 31802 5983 4245 1738 5.78% 28,364 26 39% 9 1,775 75% 42% 5% 21% 285 117
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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